TEXT FROM OLD FACULTY HANDBOOK
Chapter five: Role and Responsibility of the Faculty

PROFESSIONAL ETHICS 

As recommended by the Faculty Senate Standing Committee on Professionalism (April 21, 1982), the university subscribes to the Statement on Professional Ethics approved in 1966 by the AAUP. It is in pertinent part as follows.

1.   The professor, guided by a deep conviction of the worth and dignity of the advancement of knowledge, recognizes the special responsibility placed upon him/her. His/her primary responsibility to his/her subject is to seek and to state the truth as s/he sees it. To this end s/he devotes his/her energies to developing and improving his/her scholarly competence. S/he accepts the obligation to exercise critical self-discipline and judgment in using, extending, and transmitting knowledge. S/he practices intellectual honesty. Although s/he may follow subsidiary interests, these interests must never seriously hamper or compromise his/her freedom of inquiry.

2.   As a teacher, the professor encourages the free pursuit of learning in his/her students. S/he holds before them the best scholarly standards of his/her discipline. S/he demonstrates respect for the student as an individual and adheres to his/her proper role as intellectual guide and counselor. S/he makes every reasonable effort to foster honest academic conduct and to assure that his/her evaluation of students reflects their true merit. S/he respects the confidential nature of the relationship between professor and student. S/he avoids any exploitation of students for his/her private advantage and acknowledges significant assistance from them. S/he protects their academic freedom. 

3.   As a colleague, the professor has obligations that derive from common membership in the community of scholars. S/he respects and defends the free inquiry of his/her associates. In the exchange of criticism and ideas, s/he shows due respect for the opinions of others. S/he acknowledges his/her academic debts and strives to be objective in his/her professional judgment of colleagues. S/he accepts his/her share of faculty responsibilities for the governance of his/her institution. 

4.   As a member of his/her institution, the professor seeks above all to be an effective teacher and scholar. Although s/he observes the stated regulations of the institution, provided they do not contravene academic freedom, s/he maintains his/her right to criticize and seek revision. S/he determines the amount and character of the work s/he does outside his/her institution with due regard to his/her paramount responsibilities within it. When considering the interruption or termination of his/her service, s/he recognizes the effect of his/her decision upon the program of the institution and gives due notice of his/her intentions. 

5.   As a member of his/her community, the professor has the rights and obligations of any citizen. S/he measures the urgency of these obligations in the light of his/her responsibilities of his/her subject, to his/her students, to his/her profession, and to his/her institution. When s/he speaks or acts as a private person, s/he avoids creating the impression that s/he speaks or acts for his/her college or university. As a citizen engaged in a profession that depends upon freedom for its health and integrity, the professor has a particular obligation to promote conditions of free inquiry and to further public understanding of academic freedom.

5.2       CODE OF CONDUCT 

A sense of community is a key element of any institution of higher learning.  Northern Arizona University is no exception in this regard and recognizes that members of our statewide campuses make up a unique community of students, faculty and staff.  As in any community, there exists a set of expectations for each member.  The information that follows relates to these expectations and makes every effort to outline a philosophy of expected faculty conduct. 

The Arizona Board of Regents is charged by law to exercise control and supervision of the three state universities, their properties and activities, and is authorized to enact ordinances for the government of the institutions under its jurisdiction.  The Board is further required by law to adopt rules and regulations for the maintenance of public order upon all university property under its jurisdiction.  The Board has promulgated the “Code of Conduct” in order to meet its responsibilities under Arizona law.  The central administration of each of the state universities is expected to assist the Board in the enforcement of the rules and regulations set forth under this Code of Conduct, but the authority of the administration is subject to the ultimate authority of the Board. 

The educational process is ideally conducted in an environment that encourages reasoned discourse, intellectual honesty, openness to constructive change and respect for the rights of all individuals.  This Code of Conduct is designed for the promotion and protection of such an environment at each of the state universities.  Acceptance of membership in the university community amounts to neither a surrender of those individual rights accorded to all citizens of this country nor a means for escaping the attendant fundamental responsibilities of that citizenship.  Membership in the university community brings rights as well as responsibilities.  This Code of Conduct will be implemented by the adoption of sets of procedural rules appropriate for the various segments of the university community, which will provide for the full protection of individual rights and freedoms.

The primary purpose for the enactment of the Code of Conduct is to set forth in a clear and concise manner the rules and regulations of conduct expected of those who join the university community or who are present on the university campus or participating in any university-sponsored activity.  It is intended that the sanctions listed in the Code of Conduct be imposed and enforced for the protection of the university community and for the maintenance of order and stability, both with respect to activities occurring on the university campus and with regard to all university-sponsored activities.

Prohibited Conduct - The following examples of Prohibited Conduct are subject to disciplinary action: 

a.   All forms of academic dishonesty, including cheating, fabrication, facilitating academic dishonesty and plagiarism.

b.   Intentionally or recklessly causing physical harm to any person on the university campus or at a university-sponsored activity, or intentionally or recklessly causing reasonable apprehension of such harm.

c.   Unauthorized use, possession or storage of any weapon, explosive device or fireworks on the university campus or at a university-sponsored activity.

d.   Initiating or causing to be initiated any intentionally false report, warning or threat of fire, explosion or other emergency on the university campus or at a university-sponsored activity.

e.   Intentionally or recklessly interfering with normal university or university-sponsored activities, including, but not limited to, studying, teaching, research, university administration, or fire, police or emergency services.

f.    Knowingly violating the terms of any disciplinary sanction imposed for an earlier violation of this code.

g.   Unauthorized use, possession or distribution or possession for purposes of distribution any controlled substance or illegal drugs on the university campus or at a university-sponsored activity.

h.   Intentionally or recklessly misusing or damaging fire safety equipment.

i.    Intentionally furnishing false information, including false identification, to the university.

j.    Forgery, unauthorized use of any university document or instrument of identification.

k.   Intentionally and substantially interfering with the freedom of expression of others on the university campus or at a university-sponsored activity.

l.    Theft or misappropriation of property or of services on the university campus or at a university-sponsored activity; knowing possession of stolen property on the university campus or, at a university-sponsored activity.

m.  Intentionally or recklessly destroying, damaging or misappropriating university property or the property of others on the university campus or at a university-sponsored activity.

n.   Failure to comply with the directions of university officials, including campus police officers, acting in good faith and in the performance of their duties.

o.   Failure to comply with other published rules and regulations of conduct that may from time to time be adopted by the Board or the university, including, without limitation, restrictions on the sale or possession of alcoholic beverages on the university campus.

For additional information, refer to the [ABOR Policy 5-301-307].
 

Instruction 

5.3.1   Teaching 

It is the expectation of all faculty members at NAU that they teach in an effective manner. Effective teaching requires that faculty members are aware of current trends and research in the area in which they are teaching. 

Faculty are expected to teach courses of high quality by devoting considerable time and effort to planning and modifying programs and courses in order to meet both the needs of contemporary students and reflect a current understanding of their disciplines. Faculty are also expected to be receptive to new ideas, new methods, gender and diversity issues, and to listen and to give serious consideration to proposals that students and colleagues make for changes. Further, faculty are expected to follow academic unit policies and those in the Faculty Handbook. They are expected to set challenging goals in each course and provide students with appropriate learning experiences in order that these goals may be met. Faculty are expected to be knowledgeable in course organization and to test for knowledge in a fair and responsible manner. It is the faculty’s responsibility to assist in the development of students’ analytical thinking, creativity, and communication skills. Faculty success in fulfilling these responsibilities is a measure of the university’s success in meeting its educational mission.

In accordance with Regents’ policies, teaching effectiveness will be assessed by multiple means including course evaluations and measurable outcome criteria through student, peer, and administrator participation.

5.3.2   Faculty Instructional Loads 

Full-time university faculty are officially recognized as having a 15 credit-hour teaching load. Hence a half-time faculty member who has only teaching responsibilities would have to teach 7.5 credit hours per semester. (Seven credit hours is less than half-time.)

Normally, regular full-time faculty would teach no more than 12 credit hours per semester, with a recognition that s/he has been provided three credit hours of released time for department/ college/school/university committees, and advisement. Faculty with a heavy research or other scholarship responsibility, whenever possible, may be provided with three hours of released time from instruction -- hence, teach nine hours. Faculty who are involved with supervision of doctoral students and thesis students in masters degree programs normally (if possible) teach nine hours one semester and six hours one semester each academic year. Faculty may be given additional released time because of heavy advisement loads, involvement with a number of thesis and dissertation students, assignments of administrative duties, commitments to grants or contracts or unusually heavy public service assignments. Normally, each faculty member would teach no fewer than two courses per semester, unless they are given special assignments.

At the end of each year, the chair or dean (in non-departmentalized colleges and schools) will review the productivity of each faculty member. If productivity is low in areas where released time was given, then future assignments will reflect decreased released time.

Assignments that require less than six hours per semester of teaching must be approved by the appropriate dean. The dean, in turn, must inform the Provost of such assignments prior to the start of each semester. Any unusual reduction of a teaching load (for example, to not teach during a semester or a “swap” of a teaching load between the academic year and summer) must be approved in advance by the Provost.

ADVISING 

At Northern Arizona University, academic advising is considered to be as central to the faculty members' responsibilities as are teaching, research, and service to the profession. All faculty members and professional academic advisors share in this important responsibility to students, and faculty performance in advising is part of the evaluation of their professional contributions to the university.

The university recognizes its responsibility to provide training for faculty advisors and will offer workshops on advising. Faculty members are expected to attend those workshops.

Advising is many things. Program building, career counseling, and guiding progress toward graduation are parts of the advising responsibility of the faculty. Such advice and direction should emanate from within the professional purview of the advisor and academic unit and conform to university policies. Faculty members are not expected to make judgments or offer conclusions about medical, psychological, or social problems being experienced by students; rather, each should refer the student to the appropriate service center.

Faculty are expected to be familiar with current academic policies and requirements, special student needs and the resources available to address them, and faculty responsibilities pertaining to these issues. Faculty are expected to post and maintain specific office hours that afford students opportunities to acquire assistance and counsel. Student files and records should be accessible to the advisor or to other faculty on a need-to-know basis. Advisors should give special attention to students with recognized difficulties or at critical decision points, such as students “at risk” and students changing majors.   Successful advising should be recognized as a shared responsibility of advisor and student.

5.5       SCHOLARLY ACTIVITY 

5.5.1   Scholarship/Creative Endeavors 

Faculty are expected to engage in scholarly or creative activities which expand the knowledge base of their discipline, extend the discipline into new fields of application, or improve teaching in their discipline by the dissemination of pedagogic scholarship.

By definition, the results of scholarly and creative endeavors must be made available to students, colleagues, and the general public. The forms of dissemination are many and varied, including journal articles, monographs, books, editorships, chapters in books, poster presentations, presentations at professional meetings, presentations at regional or local meetings, development of new curricula, publication of instructional improvements or new methodologies, reviews, performances, and professional exhibitions. 

There are recognized levels of acceptable quality or importance of scholarship and creative endeavors within a discipline. Recognition may come from invited presentations, awards in juried exhibitions, funding of competitive grants, fellowships, and awards from professional organizations. Both the quality and quantity of scholarship and creative endeavors are important in the evaluation of faculty performance as recognized by peers.

As faculty members advance professionally, it is expected that their scholarship and creative endeavors will be more widely recognized within the discipline. Establishing a sustained record of scholarly or creative productivity is an important factor in evaluating such activities.

 

5.5.7   Release Time for Research and Overload Teaching 

Release time given for research is recognized as a particularly unique opportunity for faculty to develop and to expand their knowledge base. Also, research activities usually involve an open-ended time commitment on the part of the faculty. Hence, it is inappropriate for faculty to take on an overload teaching assignment during a period while they have release time for research. Under unusual circumstances, exceptions to this policy may be granted if prior approval is obtained from the Provost. 

 SERVICE 

Service includes primarily discipline-related service to the community, the university, and the professions. Faculty are also expected to interact in their professions with peers and associates outside of NAU. All faculty are expected to serve with dedication and effectiveness on department, college/school, and university committees. Faculty members are also expected to serve as role models and mentors for students throughout the university. It is expected that faculty members will maintain an on-going positive rapport with students, faculty, and staff.

Faculty are expected to support the overall mission of the university. This includes promotion of cultural diversity among faculty, staff, and students and active involvement in recruitment and retention of minority students. Faculty are expected to promote collegiality and to participate in the life of the university community by attending selected university, college/school, departmental, and student-sponsored activities and functions such as Honors, school and college convocations, commencements, and departmental colloquia.

 

